FOUNDATIONS & DOCTRINES: THE WHAT & WHY OF HOMECELLS
What is a Homecell?
A homecell is a small group of believers, coming together for the Kingdom purpose
of fulfilling the Great Commission/the Purpose of the Church.
The New Testament church, from the beginning, met both ‘corporately’ and in small
groups; and the Lord added to them daily!
Acts 2:46-47 Amplified Bible, Classic Edition
And day after day they regularly assembled in the temple with united
purpose, and in their homes they broke bread [including the Lord’s Supper].
They partook of their food with gladness and simplicity and generous hearts,
Constantly praising God and being in favour and goodwill with all the people;
and the Lord kept adding [to their number] daily those who were being
saved [from spiritual death].

What is a Homecell NOT!?
It is NOT a Biblestudy group;
Though the Word will be shared in a homecell meeting, the purpose of a
homecell is not to gain head knowledge about the Bible, but to be equipped,
activated and mobilised to DO THE WORD of God.
It is NOT an interest group;
The homecell is about living and fulfilling our God-given work/purpose of
making disciples; it is not about practising a ‘hobby’ - it is LIFE.
It is NOT a social group;
Though the homecell is extremely intimate and sociable, the purpose for
meeting is to encounter GOD as a group of believers doing kingdom life
together, ready to fulfil our purpose in Him, as a family unit, as He has called
us to do.

WHY Homecells?

TO FULFIL THE PURPOSE OF THE CHURCH OF JESUS, WHICH IS TO MAKE DISCIPLES
WE HAVE BEEN COMMISSIONED BY JESUS CHRIST
Christ's clear command to the church was to make disciples who make disciples. He
gave the church ‘marching orders’ before He ascended to heaven:
Matthew 28:18-20 Amplified Bible
Jesus came up and said to them, “All authority (all power of absolute rule) in
heaven and on earth has been given to Me. Go therefore and make disciples
of all the nations [help the people to learn of Me, believe in Me, and obey My
words], baptising them in the name of the Father and of the Son and of the
Holy Spirit, teaching them to observe everything that I have commanded
you; and lo, I am with you always [remaining with you perpetually—regardless
of circumstance, and on every occasion], even to the end of the age.”
Jesus commanded His own group of disciples to develop another group of disciples
and to continue until all the earth has been reached.
A DISCIPLE is a follower of Christ who is continually growing into the likeness of Christ,
becoming like Him in character, acting like Him, and fulfilling His purpose for
mankind.
Jesus expected His disciples (AND US!) to follow His pattern/model that He showed
them while on earth, and to do what He did for them, for others, and so on.
He was in the homes and lives of these disciples, doing life together, and then He
sent them into the homes and lives of others to again make disciples of them.
THE POINT IS: Disciples get made in small groups not in big crowds! How can you
[help the people to learn of Me, believe in Me, and obey My words] if you are not in
a relationship, ie DOING LIVE TOGETHER?
Discipleship does not take place in a crowd or just by people hearing the
Word - Discipleship Jesus’ way, happens within personal relationships of a
small group/community of believers who help each other to grow into the
likeness of Christ and to fulfil His purpose for the Church on earth.

TRUE/REAL Disciples make disciples.
Matthew 4:19-20 Amplified Bible

And He said to them, “Follow Me [as My disciples, accepting Me as your
Master and Teacher and walking the same path of life that I walk], and I will
make you fishers of men.” Immediately they left their nets and followed Him
[becoming His disciples, believing and trusting in Him and following His
example].
The mark/proof/evidence of true disciples/followers of Jesus is that they MAKE
DISCIPLES WHO MAKE DISCIPLES.
THE WORK OF THE CHURCH IS SHARED (DECENTRALISED) THROUGH THE HOMECELL
STRUCTURE, AND LABOURERS FOR THE WORK ARE MULTIPLIED
The work of the ministry, WHICH IS TO MAKE DISCIPLES OF ALL THE NATIONS, is the
responsibility of ALL the members of the body of Christ; and through homecells the
work is therefore ‘decentralised’, ie spread from the fivefold ministry to the entire
body.
Ephesians 4:11-12 New Living Translation
Now these are the gifts Christ gave to the church: the apostles, the prophets,
the evangelists, and the pastors and teachers. Their responsibility is to equip
God’s people to do His work and build up the church, the body of Christ.
The work of the church is too big for just one or a few people:
Matthew 9:35-38 The Message
Then Jesus made a circuit of all the towns and villages. He taught in their
meeting places, reported kingdom news, and healed their diseased bodies,
healed their bruised and hurt lives. When He looked out over the crowds, His
heart broke. So confused and aimless they were, like sheep with no shepherd.
“What a huge harvest!” he said to his disciples. “How few workers! On your
knees and pray for harvest hands!”
Dr David Yonggi Cho said:
‘Churches/the Kingdom should not depend on a single strong pastor. This is
not God’s plan. There is another way. Homecell groups give every church
member an opportunity to participate in the ministry of His church and to
bring revival to His own neighbourhood. Our members have found this kind of
involvement very rewarding, and evangelism has multiplied because of it.’
Through the homecell structure, we form accountable purposeful groups/teams of
disciples, who are making disciples and who are labouring and making more
labourers to bring in the harvest.

HOMECELL MINISTRY IS THE WAY TO GET THE PRESENCE OF GOD INTO EVERY
NEIGHBOURHOOD, COMMUNITY AND OIKOS - IT IS THE CHURCH ‘GO-ING OUT INTO
ALL THE WORLD’
The Great Commission from Christ to us commands us to ‘GO’ into all the world and
make disciples of all the nations.
Every disciple of Christ is a CARRIER of the PRESENCE of GOD. And so through the
homecell structure the presence of God can get carried to every family,
neighbourhood, community and oikos, as the homecell PURPOSEFULLY goes into
their areas/groups/spheres of influence to manifest His Presence there.
Again, it comes down to the spreading/decentralising of the Presence of God,
getting to everyone everywhere.
And the emphasis is on GOING (actively and purposefully), not on waiting for others
to come!
The responsibility and authority for the purpose of the Church is in EVERY believer, not
just in the fivefold-ministry.
THE SUCCESS OF THE HOMECELL SYSTEM
God does not ‘anoint’ methods, systems, or structures. He anoints men and women
of God, who may utilise God-given strategies to bring growth to the Church and
accomplish God’s Will and Purpose on earth.
The ‘success’ of the homecell system, and the efficiency with which we will
accomplish our purpose on earth is dependent on the following:
●
●
●
●
●

All of us must be convinced of, and committed to, the PURPOSE of the
church, ie to make disciples of all the nations
All of us must be convinced that the Great Commission is our RESPONSIBILITY
All of us must be convinced that our purpose is best fulfilled in a GROUP/BODY
as Jesus intended it to be
All involved must be trained, developed, EQUIPPED to do the work of the
ministry - and training is ‘on-the-job’ as Jesus showed us
We must be (or cultivate) a deep HUNGER to do what the Lord Jesus has
called us to do - hunger preceded every great move of God in history,
including Bible history

HOMEWORK/SELF-STUDY
FOUNDATIONS & DOCTRINES: THE WHAT & WHY OF HOMECELLS
1. Spend time in the Presence of God before your next homecell and ask Him to
show you His heart for the lost. Commit/recommit to become a true disciple
and a disciplemaker.
2. This week in homecell, take time to share with your homecell the reason why
we do homecell and commit to be a group who will make disciples who
make disciples. Kindly report back to your Zone Pastor the response of your
group.
3. Watch ‘The Basics of Homecell’ video below before we meet for Session 2.
After this, please complete the following ‘test’ as an accountability measure
for completion of this task.

WATCH THE BASICS OF HOMECELL

TO COMPLETE THE TEST

TO ASK A QUESTION

